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Women as Positive Agents of  Change 

in Biosecurity



ÅFew data available on women 

leading NGOs globally

ÅAnecdotal evidence shows that 

women tend to be highly active in 

civil society organizations

Åyet remain underrepresented in 

leadership positions, except in 

organizations explicitly working on 

issues of  women and gender

Participation of  Women in NGOs



Our Global Biosafety NGO Network

ÅToday, IFBAõs global NGO network has grown to 37 Member 

Biosafety Associations



ÅWomen act as strong leaders in our network of  Biosafety 

Associations

Women as Leaders
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Å7 women, Lela Bakanidze Co-Chair



ÅCameroon Biosafety Association CamBSA

ÅDeveloped into a successful association by the determination of  one 

women (Pierrette Mefomdjo)

ÅCreated partnerships with other national professional associations 

CAMELS (medical laboratory scientist)

ÅSupport from African Biosafety Association (led by Tubi Abiola) 

Women Leading Change



ÅChanging the face of  biosafety & biosecurity in South East Asia

ÅAi EE Ling, Founding President Asia-Pacific Biosafety Association

ÅCredible voice during SARS and strong advocate for biosafety & biosecurity

(effective risk communication skills)

Å2004, first to bring together 10 countries & discuss the issues 

ÅSpawned many new national biosafety associations

Women Leading Change



ÅBrazilian Biosafety Association ANBio

ÅLeila Macedo, Founding President ANBio, represented Brazil at BWC, Chairman 

National Biosafety Committee, new biosecurity legislation, tool for biorisk 

management in healthcare facilities

ÅBiosafety capacity building for thousands in Brazil & other countries in Latin 

America

ÅMotivating young scientists to the discipline of  biosafety & biosecurity by 

introducing these concepts into the Brazilian Biology Olympiad 

Women Leading Change



ÅThailand Biorisk Management Champions

ÅSiripan Wongwanich spearheaded new legislation to control use of  pathogens 

ÅGained support from Permanent Secretary, Ministry of  Public Health

ÅParticipation by Her Royal Highness Princess Chulabhorn

ÅBridge between senior policy level and lab workers

Women Leading Change

And many moreé. 



ÅAble to pull together a diverse group of  people and work 

together towards a common biosafety/biosecurity mission 

ÅWomen are team builders, collaborative, participatory

ÅRead situations accurately and look at all sides of  the argument

ÅTake risks, embrace innovation, explore new possibilities 

ÅWork harder to overcome challenges & setbacks

Women as Good Leaders



ÅThe global community is supporting and championing their 

efforts

Å IFBA Biosafety Heroes

ÅIdentify and celebrate individuals who make significant contributions to 

biosafety/biosecurity under challenging conditions often with few resources

Å14 awards have been given since 2011

Å8 women

Women Biosafety Champions



Intercultural Competence in Women

ÅWe are diverse global community and can we see all sides?

ÅMany women have an intercultural, global mindset

ÅUnderstand culturally-learned differences and embrace cultural diversity

ÅUnderstand how me make assumptions and judgements based on our 

own point of  view



Intercultural Competence in Women

ÅWomen have the right skills, attitude and knowledge for 

intercultural competence



Intercultural Competence in Women

ÅCreating culturally competent Biosafety Associations

ÅRecognize the power and influence of  culture within their 

associations

ÅDonõt assume that all members share the same approaches or 

beliefs

ÅPromote cultural competence among their leadership and 

members

ÅBACAC example

ÅBringing together 10 countries



Intercultural Competence in Women

ñThe conference setting with lots of group work sessions was very 

useful to coordinate our work and priorities with different people 

and countries ïand we have achieved some really good results!ò

ñWe have done a really creative and good job exchanging our 

experience, sharing expertise and most importantly, we achieved 

a common understandingò

ÅBACAC President and other women leaders in organization 

are creating a culturally competent and inclusive association



Women as Critical Thinkers

ÅWeõve developed better approaches to biosafety issues

ÅShift from once dominant knowledge-based profession 

towards a risk-based approach to biosafety

ÅFlexibility, ingenuity, critical thinking is leading to affordable & 

sustainable biosafety solutions



Women as Critical Thinkers

ÅRisk-based solutions require us to make sound judgements that 

best meets the local needs of  an ever-changing workplace

ÅFocus on applying knowledge in new situations

ðHigher level of  learning, not memorizing and recall of  information

ÅRequires critical thinking skills

ðmindset of  inquiry, effective problem-solving, persistence

ðintellectual humility (we are not all knowing & can learn)



Am I a Critical Thinker?



Towards A New Era

ÅContinue to seek out and support women leaders



Towards A New Era

ÅEmpowerment of  these champion women as leaders in 

biosafety and biosecurity at all levels
ðIt cannot be bestowed by others, but must be gained by those who seek it

ðThose who have the power, and those that want it, must work together to 

create the conditions to make empowerment of  women in this field possible



Towards A New Era

ÅIncorporate Womenõs Empowerment Principles into the practice of 

our Biosafety Associations
ÅClearly define and promote the case for advancing 

gender equality within IFBA and the field of  

biosafety/biosecurity

ÅBring the broadest pool of  women talent to our 

work

ÅCreate strategic partnerships between our 

associations & womenõs organizations that 

support women in civil society

ÅPlatform on new IFBA website to help women in 

our profession to connect to each other, share 

information & advice

ÅDesignate a board member to champion women 

& promote equal opportunities among our 

associations



Towards A New Era

ÅEncourage our corporate members to sign onto the Womenõs 

Empowerment Principlesõ CEO Statement of Support


